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The organizational situation
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The technology situation
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Administration

One person has several 

identities.

No centralized user No centralized user 

administration process. 

Increasing overhead in 

administration of identities.



Security

Accumulation of privileges.

Ghost accounts.

Accounts are created with unauthorized system 

access rights.

No SoD allows Conflict of Interest



Complexity

Customers, employees, temporary workers, contractors and 

external suppliers. 

Every system = one user management philosophy

Different approval processes, personal relations, and culture

Impossible for support to handle requests on that many systems.

Business tempo leaves no time to think.



Inefficiency

A high number of calls are made to the support center for 

user provisioning activities including password resets

Paper approvals and termination are time-consuming, 

manual processesmanual processes

Redundant identity information & information 

inaccuracies  

Users wait longer than necessary to obtain IDs



Compliance & Strategy

Untimely response to regulations.

Large amount of work needed for internal and external audits.

Inability to produce relevant, holistic reports.Inability to produce relevant, holistic reports.

Managing for the moment, but not positioned for the future.

No lifecycle processes.



Role and Compliance Management



Role management focus



Segregation of Duties



Role and Process landscape



SolvIT services

Identity Management Readiness Assessment



SolvIT services

Identity Management Readiness Assessment

Identity Management Maturity Model Analysis

Business Impact Assessment

Deliverables

Business Impact Assessment

Current and Future State Blueprints

Business Case Development (including a ROI)

Implementation Roadmap



Questions?


